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BACKLOG CONTROVERSY 
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Garrison, Ward Give Bail 


District Attorney Jim 
Garrison and former Asst. DA 
Charles R, Ward have issued 
statements concerning their 
individual involvement in the 
Maryland National bail bond 
forfeiture affair. 

>. Garrisons a c c o u n t fol- 
lows: 

I first became aware of 
Maryland National's huge in- 
debtedness in December, 106fl. 
Louis Ivon, an investigator on 
my staff, was told of the situ- 
ation by Clyde Merritt, an ac- 
countant who works for this 
office. 

Merritt told Ivon that 
Ward had given instructions I 
was not to he told of Mary- 
land National's backlog of for- 
feited bail bonds. 

IVON told me about it. 

I called in Ward and told 
him to crack down immediate- 
ly on Maryland National and 
any otfier bail bond compa- 
nies that owed us money. 



I instructed him to collect 
every penny due us. 

WARD told me if we did 
crack down, we'd put Mary- 
land National but of business, 

“Put ffiem/ out of business 
' then,” I told him. “We’ve put 
bail bonding companies out of 
business before.’ 1 

Several weeks later, Ivon 
reported to me that he had 
heard no firm action had been 
taken. 

So I called in Ward a sec- 
ond time and instructed him 
to crack down on Maryland 
National. 

BY THAT TIME, I was 
suspicious and formed a 
team, including Clyde Merritt 
and Shirley Wimberly (an as- 
sistant DA) to look further 
into the situation. 

There is no doubt in my 
mind that this situation was 
due to surface anyway. It 
couldn't he kept hidden. 

The situation was created 
because I trusted Ward, Dur- 


ing the investigation of the 
murder of President Kennedy, 
I allowed Ward to make oral 
reports to me on the status of 
the bail bond companies' ac- 
counts. 

I should have made Ward 
put the records in front of 
me. I should have made the 
accountant in the office di- 
rectly responsible to me. 
What I've learned from this is 
that you can never have the 
people with the records re- 
porting to anyone but the top 
man, 

WE PUT IN a good sys- 
tem for controlling the bail 
bond company when I was 
first elected seven years ago. 
I was mistaken in accepting a 
good system and not insisting 
on a fool-proof system. 

So, now we're putting in a 
fool-proof system. 

As to the matter of Clyde 
Merritt, who Mr, Ward is now 
blaming for the failure to col- 
lect forfeited bail-bonds, I will 
make public a memo from 


i Statements- 

Continued from Page 1 

pay the expenses of the assassi- 
nation investigation. 

Whenever the subject of the 
liability of bonding companies 
was discussed, Garrison reiter-, 
ated his desire to accept month- 
ly payments— Ms total concern 
was that the investigation 
should go on, 

IN 1968, as a result of the 
continuing illness of Dan Jones, 
who supervised bond matters, 
Mr. Clyde Merritt was assigned 
the primary responsibility for 
bad bond collection. 

During the entire time he 
was assigned this duty no one 
m ™ DA’s office knew the 
status of the financial respon- 
sibility for bail bonds, includ- 
ing Clyde Merritt. 

It was obvious that Mr. 
Merritt could not or would not 
submit a detailed account of 


outstanding naomiies. i termi- 
nated Mr. Merritt and as- 
signed the collection of bail 
bonds to Mr. Shirley Wimber- 
ly. In spite of Merritt’s ineffi- 
ciency and his association 
with Pershing Gervais (a for- 
mer investigator for Garrison 
and a bail bond agent), Garri- 
son re-employed Clyde Mer- 
ritt, 

Since Shirley Wimberly ; 
has been assigned this duty, 
the exact amount of liability 
has been made known. I di- ; 
j rected Mr, Wimberly to seek 
a restraining order to prevent 
Maryland National from doing 
business in Louisiana until the- 
outstanding debt was paid. 

When Mr. Wimberly in- 
formed me of offers to settle 
the matter, I informed him 
they must be rejected. 

When Mr. Wimberly in- 
formed me that Mr. (Ralph) 
Kaskell (a New Orleans attor- 
ney retained by Maryland Na- 
tional) threatened to embar- 
rass the DA’s office unless 
their offer was accepted, I di- 


rected Mr. vvtmneny to pro- 
ceed to collect every cent, 

THE POINT is that an in- 
vestigation was begun into 
bonding companies under my 
direction, prior to my resigna- 
tion, and Mr. Wimberly was 
doing an excellent job. 

If Garrison has ever mis- 
placed his trust, he did so 
when he believed he had 
solved the Kennedy assasina- 
lion; when he devoted bis 
time and most of the re- 
sources of the DA’s office to 
the investigation and trial of 
Clay Shaw instead of directing 
these efforts to fighting crime 
in the streets of New Orleans. 
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Views 

Mr. Ward to me dated Jan. 

2? t 1969, in which Mr, Ward 
says he requested that Clyde 
Merritt work for us. 

Mr. Ward notes, “With 
Danny Jones and Clyde Mer- 
ritt both working on the 
books, I fee! we can regain 
control of the accounting situ- 
ation.” 

Ward's decision to re-hire 
Clyde Merritt should speak 
for itself. 

Ward’s statement follows: 

Collections of bah bonds by 
the DA's office have lagged and 
the deplorable situation that now 
exists is an outgiwth of the 
Kennedy investigation. 

When the investigation be* 
gan, all bonding companies 
were in a precarious financial 
position as a mult of strenous 
collection efforts. 

The impending investigation 
and finances were discussed 
with Jim Garrison. 

At that time, at least three 
bond insurance companies were 
considering withdrawal from 
Louisiana; one had already 
gone bankrupt 

Garrison was informed that 
the bail bond companies had of- 
fered to make periodic monthly 
payments to reduce their out- 
standing liability or they would 
probably go out of business. 

GARRISON unhesitatingly 
and eagerly accepted the offer 
of periodic monthly payments, 
saying “We are not going to kill 
the goose that lays the golden 

egg.” 

It was anticipated by Garri- 
son at this time that the addi- 
tional periodic monthly pay- 
ments would be used to help 
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